Template 1 (Nepali Version)
A Template for 

Business Plan

Joj;flos of]hgf gd"gf kmf/d

(Window 1 cGt/ut cfj]bg ug]{ s[lif Joj;foL÷Jofkf/L tyf ;xsf/L ;+:yfx?n] g]kfnL efiffdf Joj;flos of]hgf k]z ug{ rfx]df of] kmf/d k|of]u ug{] .)
	!= k|:tfljt pk–cfof]hgf af/] ;fdfGo hfgsf/L

	pk–cfof]hgfsf] gfdM
	

	pk–cfof]hgfsf] cjlwM
	ldlt b]lv ……………………………… ;Dd  ………………………………………



	cg'dflgt s"n ah]6M
	


	@.  Joj;flos of]hgf k]z ug]{ ;+:yf af/] ;fdfGo hfgsf/L 

	;+:yfsf] gfdM
	

	kqfrf/sf] 7]ufgfM


	

	 kmf]g g+Da/M
	

	;+:yfsf] k|d'vsf] gfdM
	

	d'Vo ;+Dks{ JolQmsf]  gfdM
	

	d'Vo ;+Dks{ JolQmsf]  df]jfO{n gDa/M
	

	Email -O{d]n 7]ufgf – ePdf_M
	


	#= ;+:yfsf] 5f]6s/L kl/ro 

	· ;+:yfsf] ;+lIfKt Oltxf;

· ;+:yfsf] p2]Zo

· ;+:yfsf] ;f+u7lgs 9f+rf

· ;+:yfsf] :jfldTjdf /x]sf] ef}lts ;+;fwfg ljj/0f

· ;+:yf ;+u /x]sf dfgj ;+;fwg ljj/0f

· j:t' tyf ;]jf, ahf/ / k|lt:kwf{ ;DaGwL ljj/0f
· ;+:yfsf] ljutsf] cg'ej
· ;+:yfsf] ;jn kIf tyf d"Vo k|lt:kwL{ Ifdtfx?


	$= cj:yf ljZn]if0f 

	k|:tfljt d"No >[+vnfsf] at{dfg cj:yfjf/] ljZn]z0fM  
· j:t' tyf ;]jfx? tyf ltgsf ljz]iftfx? 
· j:t' tyf ;]jfsf] u'0f:t/, u'0f:t/ ;'wf/ tyf d"No clea[l4sf ;Defjgf 
· ahf/ ljZn]if0fM  a:t'sf] dfu / cfk"lt{sf] ca:yf, ahf/ dfu a[l4sf] ;Defjgf  
· pTkfbg a[l4 tyf ahf/ lj:tf/sf ;Defjgf 
· k|:tfljt d"No >[+vnfdf b]lvPsf cjz/ tyf ;d:ofx? 
· ;d:of ;dfwfgsf pkfox? 


	%=  nlIft d"No >[+vnfdf ;+:yfsf] ;+nUgtfsf] cj:yf 

	s= tkfO{+sf] ;+:yf nlIft d"No >[+vnfdf slxn] b]vL ;+nUg /xb} cfPsf] 5 . ;fy} nlIft d"No >[+vnfdf ;+:yfn] ul//x]sf] sfo{x?sf] ljj/0f lbg'xf]; . 

h:t}M 
· pTkfbfgM pTkfbg :yfg, pTkfbg If]qkmn, pTkfbg nfut, aflif{s pTkfbfg kl/df0f, pTkfbfg k|s[of OTofbL . 
· ;+sng÷e+8f/0fM ;+sng÷e+8f/0f  :yfg, aflif{s sf/f]jf/ kl/df0f, ;+sng÷e08f/0f sfo{ ;+rfng k|s[of, ;+rfng vr{, e+8f/0f ;"ljwf, e+8f/0f Ifdtf, Ifdtf pkof]u OTofbL . 
· k|zf]wgM  k|zf]wg ul/g] :yfg, k|of]u ul/g] k|ljlw, k|zf]wg k"jf{wf/, cf}hf/ tyf pks/0f, k|zf]wgsf nflu cfjZos sRrf kbfy{ tyf ;fdu|L, k|zf]wg k|s[of, u"0f:t/ tyf d"No clej[l4, pkof]u ul/g] sRrf kbfy{sf] kl/df0f, k|zf]lwt j:t' pTkfbg kl/df0f, k|lt OsfO{ k|zf]wg vr{ tyf k|zf]lwt j:t'sf] k|lt OsfO{ d"No cflb .   

· ahf/Ls/0fM  nlIft ahf/, ahf/Ls/0f k|s[of, 9'jfgL Joj:yf, laqmL k|jw{g, ahf/L s/0f vr{ cflb . 
· cGo sfo{x? -ePdf_M  
v= k|:tfljt a:t'÷afnLsf] ut tLg jif{sf] vl/b÷laqmL kl/df0f   
a:t'÷afnL 

jif{ !, =====================;fn 

-s]hL÷SjLG6n÷6g_
jif{ @, =====================;fn 

-s]hL÷SjLG6n÷6g_
jif{ #, =====================;fn 

-s]hL÷SjLG6n÷6g_
u= k|:tfljt a:t'÷afnLsf] ut tLg jif{sf] s"n sf/f]jf/ /sd 
a:t'÷afnL 

jif{ !, =========================;fn 

-?k}+of_ 
jif{ @, =========================;fn 

-?k}+of_
aif{ #, =========================;fn 

-?k}+of_
3= ut jif{ cfof]hgf If]q leqaf6 vl/b÷laqmL ul/Psf] a:t'÷AffnLsf]] ljj/0f 
a:t'÷jfnL
vl/b÷laqmL ul/Psf] kl/df0f

-s]hL÷SjLG6n÷6g_
cf};t d"No -k|lt s]hL_

vl/b÷laqmL ul/Psf] jhf/÷vl/b stf{÷laqmL stf{
d"No 

:yfg -s[ifssf] v]tjf/L, :yflgo ;+sng s]Gb|, sf/vfgf OTofbL_

ª= ut jif{sf] laqmL ljj/0f 
a:t'÷jfnL
laqmL] kl/df0f

-s]hL÷SjLG6n÷6g_
laqmL d"No 

-k|lt s]hL_ 
pTkfbg ljj/0f -sRrf, cw{ k|zf]lwt, k|zf]lwt_ 
laqmL ul/Psf] ahf/ 
Note: j:t' pTkfbg tyf vl/b ÷laqmL ;DaGwdf s'g} Jofkf/L÷;xsf/L÷sDkgL ;+u lnlvt jf df}lvs ;Demf}tf ePsf] eP jf a:t' vl/b÷laqmL ;DaGwL cGo s'g} Aoj:yf ePsf] eP ;f] ;d]t pNn]v ug'{xf]; . lnlvt ;Demf}tf eP ;f] sf] k|ltlnkL ;+nUg ug'{xf];\ .  



	^= k|:tfljt pk–cfof]hgf ljj/0f

	s= k|:tfljt pk–cfof]hgf ljj/0f  

· j:t' tyf ;]jf / ltgsf] k|fljlws ljz]iftf 
· pTkfbg, k|zf]wg tyf ahf/Ls/0f k|s[of 
· k|of]u ul/g] k|ljlw 
· k"jf{wf/ tyf ;'ljwf tyf ltgsf] :k];LkmLs];g÷l8hfOg÷nfut cg'dfg 
· cfjZos d];Lg/L tyf pks/0fx? tyf ltgsf] :k];LkmLs];g÷l8hfOg÷nfut cg'dfg 
· hl8t Ifdtf tyf nlIft Ifdtf pkof]u 
· cfj:os sRrf kbfy{ -kl/df0f tyf u"0f:t/, sRrf kbfy{ h'6fpg] k|s[of_ 
· cfj:os hgzlQm -;+Vof tyf ;Lk, s;/L h'6fpg] tyf Joj:yfkg ug]{_ 
· u"0f:t/ lgoGq0f  
· lgoldt ;'wf/ k|s[of tyf d"No clea[l4 
· cGo 
v= cfof]hgfsf] sfo{If]qaf6 cfufdL jif{x?df vl/b ul/g] a:t'÷jfnL kl/df0f 
jif{ ! (…………………..)

a:t'÷jfnL
kl/df0f

-s]hL÷SjLG6n÷6g_ 

a:t'÷jfnLsf] u"0f:t/÷ ljz]iftf
ltg{ rfx]sf] k|lt s]hL d"No -?=_ 

;+sng :yfg -s[ifssf] v]tjf/L, :yflgo ;+sng s]Gb|, sf/vfgf_ 
vl/b ul/g] If]q 
-lhNnf, ks]6 If]q_ 
jif{ @ (…………………..)

a:t'÷jfnL
kl/df0f

-s]hL÷SjLG6n÷6g_ 

a:t'÷jfnLsf] u"0f:t/÷ ljz]iftf
ltg{ rfx]sf] k|lt s]hL d"No -?=_ 

;+sng :yfg -s[ifssf] v]tjf/L, :yflgo ;+sng s]Gb|, sf/vfgf_ 
vl/b ul/g] If]q 
-lhNnf, ks]6 If]q_ 
jif{ # (…………………..)

a:t'÷jfnL
kl/df0f

-s]hL÷SjLG6n÷6g_ 

a:t'÷jfnLsf] u"0f:t/÷ ljz]iftf
ltg{ rfx]sf] k|lt s]hL d"No -?=_ 

;+sng :yfg -s[ifssf] v]tjf/L, :yflgo ;+sng s]Gb|, sf/vfgf_ 
vl/b ul/g] If]q 
-lhNnf, ks]6 If]q_ 


	&. k|:tfljt pk–cfof]hgfsf] k|fljlws ;DefJotf

	tn lbPsf a'+bfx?df cfwfl/t eP/ k|:tfljt pk–cfof]hgfsf] k|fljlws ;DefJotfsf] k'i6\of+O{ ug'{xf];\ . 
· pk cfof]hgfsf] nflu k|of]u ul/g] k|ljlw, k|fljlws lqmofsnfkx? .                                      
· pk cfof]hgf ;+rfng x'g] :yfgsf] ef}uf]lns cj:yf, xfjfkfgL, jLp ljhg (variety),  gZn (breed),   k|fs[lts ;fwg, >f]t . 
· cfof]hgfn] cjnDag u/]sf] d"No >+vnf ljsf; tyf ;dfj]zL Joj;fo /0flgtL ;+u pk cfof]hgfn] k|:tfj u/]sf s[ofsnfkx?sf] tfnd]n .
· pk cfof]hgfn] k|:tfj u/]sf s[ofsnfkx? – ljz]if u/L k"jf{wf/ lgdf{0f, cf}hf/ tyf d];Lg/L pks/0f, Kofs]lhª ;fdu|L, cfbL sf] cfjZos l8hfOg, :k];LkmLs];g, Ifdtf, nfut cg'dfg cflb . 
· jfnL kfqf] tyf pk cfof]hgf sfof{Gjo sfo{ of]hgf .
· k|:tfljt 6fOd km|]d cg';f/ pTkfbg kl/df0f, ahf/ k|jwg{, cfo cfh{g ;DalGw ljj/0f .


	*. k|:tfljt pk–cfof]hgfsf] Joj;flos  ;DefJotf 

	k|:tfljt pk cfof]hgfsf] Joj;flos ;DefJotfnfO{ k"li6 ug{ tn pNn]v eP cg';f/ ljj/0f lbg'xf]; . 
s= k|:tfljt pk cfof]hgfsf] cfufdL ltg jif{sf] ljlQo cg'dfg 
· gfkmf gf]S;fg lx;fj  (Profit & Loss Projections) 

· gub k|jfx (Cash Flow Projections) 

· Jofn]G; l;6 (Projected Balance Sheets) 

v= k|:tfljt pk cfof]hgf cGtu{t ;+:yfsf] ahf/ /0flgtL   

· nlIft ahf/ – :yflgo, /fli6|\o, cGt/f{li6\|o, 
· ahf/ ljZn]if0f – a:t', d"No, :yfg, ahf/ k|aw{g, ahf/ c+z, ahf/ k|s[of,  
· k|lt:kwf{sf] cj:yf tyf ;+:yfsf] k|lt:kwf{ /0flgtL – d"No, u"0f:t/, j:t' ljljlws/0f, nlIft ahf/, vl/b ljlqm ;+emf}tf, tyf lalqm kl5sf ;]jf, ;'ljwfx?
· cfufdL # jif{ ;Ddsf ahf/ dfu tyf cfk"lt{sf] cg'dfg tyf ;+:yfsf] ahf/ c+z (market share) sf] ck]Iff . 
· cGo s'/fx? eP pNn]v ug'{xf]; .
u= k|:tfljt pk cfof]hgfsf] lbuf]kgfsf] nflu bL3{sflng b[li6sf]0f  
· ahf/ lj:tf/sf ;+efjgf tyf ahf/df dfu / cfk"lt{sf] ptf/ r8fjnfO{ ;+af]wg ug{] ;+:yfsf] /0flgtL 
· Gfkmfsf] lg/Gt/tfsf] cfwf/ 
· ;/sf/L lgtL lgodx?sf] km]/abnaf6 Joj;fodf kg{ ;Sg] c;/ tyf To:tf] cj:yfdf ;+:yfn] ckgfpg] /0flgtLx?
· cGo s'/fx? eP pNn]v ug'{xf]; .   


	(= k|:tfljt pk cfof]hgf sfof{Gjog ug{ ;+:yfsf] Joj:yfksLo tyf ljlQo Ifdtf 

	tnsf a"+bfx?sf] cfwf/df pk cfof]hgf sfof{Gjog ug{ ;+:yfsf] Joj:yfksLo tyf ljlQo Ifdtf af/] pNn]v ug'{xf]; .

· kmd{÷sDkgLsf] Joj:yfkgsf] 9f+rf, ;Lk, cg'ej 
· dfgj tyf ef}lts ;+;fwg -;Lk, cg'ej tyf pk cfof]hgf sfof{Gjo ug{ ;xof]u Joj:yf_ 
· pk cfof]hgf Joj:yfkg, sfof{Gjog k|s[of 
· cg'udg tyf d"Nof+sg k|s[of 
· ;+:yfsf] jt{dfg ljlQo l:ylt tyf pk cfof]hgf sfof{gog ug{ rflxg] ljlQo >f]tsf] Joj:yf 
· pk cfof]hgfsf] hf]lvd klxrfg tyf hf]lvd Joj:yfkg /0fgLlt 
· cGo 



	!)=  nlIft nfeu|fxLdf pk cfof]hgfsf] k|efj 

	pk cfof]hgf sfof{gjog af6 cfof]hgfsf nlIft nfeu|xLdf kg]{ k|efjsf] jf/]df tnsf a'+bfx?sf] cfwf/df JofVof ug'{xf]; 
· k|efljt x'g] 3/w'/L ;+Vof -pTkfbs, k|zf]wg stf{, Jofkf/L cflb_ 
· pk cfof]hgf sfof{Gjo tyf pk cfof]hgfaf6 x'g] kmfObfdf u/Lj, dlxnf, blnt, hghftL tyf cGo lk5l8Psf ;d'bfosf] ;dfj]zLs/0f -;+Vof ;lxtsf] ljj/0f lbg'xf];_
· pk cfof]hgfaf6 x'g] kmfObfsf] af+8kmf6
· Nffeu|fxL 3/w'/Lsf] ck]lIft cltl/Qm cfDbfgL ljj/0f


	!!= pk cfof]hgfsf] s[ofsnfk, ah]6 tyf sfof{Gjog tflnsf 

	-s_ pk cfof]hgfsf s[ofsnfkx? tyf ah]6 cg'dfg
qm= ;+=

s[ofsnfkx?

OsfO{

k|lt OsfO{ vr{
kl/df0f
s"n vr{ 
;+:yfsf] tkm{af6 Joxf]/Lg] vr{
cfof]hgfsf] tkm{af6 cg'bfg
hDdf
-v_ ah]6 vr{sf] jflif{s ljj/0f (yearly breakdown) 
qm= ;+=
s[ofsnfkx?
s"n vr{
jflif{s ljj/0f (yearly breakdown)
jif{ !
-=======================_ 
jif{ @ 
-=======================_
jif{ # 
-=======================_
hDdf 
-u_ pk cfof]hgf sfof{Gjog tflnsf 
qm= ;+=
s[ofsnfkx?
s"n vr{
sfof{Gjog ;do tflnsf
hDdf
-3_ jfnL kfqf]  

qm= ;+=
jfnL÷j:t'
dlxgf


	12. ;+nUg sfuhftx?  

	dfly pNn]v ul/psf s'/fx?nfO{ k"i6\ofO{ ug{ cfjZos sfuhftx? ;+nUg ug]{ 

-s_ j:t' vl/b ljqmL ;DaGwL s/f/ ;+emf}tf

-v_ pk cfof]hgf sf]ifaf6 vl/b ul/g] j:t' tyf ;]jfsf] :k];Llkms];g÷l8hfOg tyf sf]6]zg

-u_ ;+:yfsf] ut tLg jif{sf] n]vf kl/If0f eO ;s]sf] Jofn]G; ;L6, gfkmf gf]S;fg lx;fj tyf gub k|jfx lx;fj   



	;+:yfsf] tkm{af6 x:tfIf/  ========================================================= ldtL ========================================
Gfd ======================================================================================= kb ============================================  
;+:yfsf] 5fk  


